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ABSTRACT 

Hasanah, Umi Lailatul. 2024. Management Strategy for the Tahfidzul Qur'an Program 

at SMPN 2 Slahung. Thesis. Department of Islamic Education Management, 
Faculty of Tarbiyah and Teacher Training, State Islamic Institute (IAIN) 
Ponorogo. Advisor. Dr. Umar Sidiq, M.Ag. 
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The Tahfidzul Qur'an program is one of the superior programs and is an extracurricular 
program participated in by Muslim students at SMPN 2 Slahung. Through the Tahfidzul 
Qur'an program, it is hoped that it can broaden students' insight into the Islamic religion 
and their love for the Al-Quran and can also improve students' reading of the Al-Quran 
according to recitation. However, in its implementation problems were encountered, 
namely that some program participants were unable to complete and memorize the Al-
Quran according to the predetermined memorization target. In line with the busy schedule 
of Tahfidz program participants as students at SMPN 2 Slahung. 

The objectives to be achieved in this research are: 1). Analyzing the management 
strategy for the Tahfidzul Qur'an program at SMPN 2 Slahung, 2). Analyzing the 
implementation of the management of the Tahfidzul Qur'an program at SMPN 2 Slahung, 
3). Analyzing the supporting and inhibiting factors in managing the Tahfidzul Qur'an 
program at SMPN 2 Slahung. In this research, researchers used a qualitative approach and 
descriptive research type. The techniques used to collect data are interviews, observation 
and documentation. Meanwhile, the data analysis technique used is the theory of Miles, 
Huberman and Saldana which consists of data collection, data condensation, data 
presentation and drawing conclusions. 

From this research, it can be concluded (1) strategies for managing the Tahfidzul 
Qur'an program at SMPN 2 Slahung, namely: a. Dividing students according to ability, b. 
Establishing two-way communication between the supervising teacher and the parents of 
students participating in the Tahfidzul Qur'an, c. Give rewards to those who excel. (2) 
Implementation of the Tahfidzul Qur'an program is carried out through: a). Planning, 
namely holding discussions with all program management parties, compiling a curriculum 
and determining program objectives that refer to PERBUP No. 11 of 2021. b). Organizing 
includes dividing participant study groups, scheduling deposit times and assigning tasks 
and responsibilities to supervising teachers. c). Implementation is through a daily program 
in the form of murojaah and regular deposits after Dhuhur ba'da, a weekly program in the 
form of deposits once a week via video call. However, the monthly Mabit program has not 
been implemented well. d). Control is monitoring through the deposit book and graduation 
if you have completed memorizing juz 30 according to tajwid. (3) Supporting factors such 
as monthly operational financial support from participants' parents, professional 
supervising teachers, a good school environment, indicators of success criteria for mumtaz 
participants and standard and strict program regulations. Meanwhile, the inhibiting factors 
are the dense material that participants have to memorize, the participant's deposit schedule 
clashes with the school lesson schedule, unwise use of cellphones and lack of complete 
facilities and infrastructure available. 
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